SCALING FINTECHS
GLOBALLY
Filling jobs just isn't enough.

Introduction
Problem solvers,
growth drivers,
business partners...
we are TalentintheCloud.

Industry challenges
Ineffective talent attraction results in loss
of a market share to competitors.
Reactive recruitment strategy rather than
proactive results in increased time-to-hire.
Attrition due to costly, time-intensive and
disruptive wrong-hires.
Given uncertainty, full-time hires are not
always the best solution.

Market coverage
Job boards

18%

Generalist agencies

38%

Internal HR

24%

TalentintheCloud's
Talent Capture System - TCS™

TalentintheCloud
International

93%

Introduction
A full range of
specialist FinTech
talent services.

Executive search
TalentintheCloud offers specialist leadership executive search services
across the FinTech sector. We help business leaders hire senior and middle
management leaders across the globe.

Project-based hiring
Designed for fast scaling and hyper-growth FinTechs who require a
dedicated partner to deliver the highest quality of candidates in the
shortest possible time.

Interim consulting
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Our hybrid solution offers companies a way to employ top-tier, specialist
FinTech talent who are pre-screened, qualified and referenced, as well as a
fast turn-around and central point of billing

Introduction
We understand the FinTech
landscape intimately.

Our specialist practice areas
We work closely with clients in payments,
lending, remittance investing, blockchain
& cryptocurrency, and specialised
FinTechs (such as insurance, property,
agriculture and regulation & legal).
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Digital
Currency

NeoBanks

Open
Banking

DeFi

Embedded
Finance

Lending

Payments

Krystian Kolondra

Our work
"They deliver an

EVP, Opera Software (FinTech)
Together with the digital platform and TalentintheCloud’s
unique ability to perfectly match leadership talent with
sometimes only limited information makes this business stand
out from the pack, in fact we now only use TalentintheCloud for
all our critical hires across the globe.

unprecedented service.
Unique ability to perfectly
match leadership talent.

They have proven that their model is transferable across
international markets and that their teams knowledge of the
FinTech sector is expansive.

Eran Feistein

"

Group CEO, DPO Group
TalentintheCloud has played an important role in contributing
to the success of DPO Group as a global payments company.
The relationship we have with TalentintheCloud is a close
partnership where we truly value their expertise in the FinTech
sector.
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They deliver an unprecedented service, are always on hand to
offer advice and are seen by our ExCo as an extension of our
business

Our team
A dedicated, talented
team that delivers
unprecedented results.

Your dedicated team
We treat each search campaign as a project with set deliverables,
timeframes and accountability. Your project team will consist of a project
director, lead researcher, sourcing expert and media consultant. This team
works in tandem to deliver unprecedented results.

Project director
Lead researcher

Sourcing expert

Media consultant
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Coverage
28 countries, 3 continents,
87 leadership roles,
31 nationalities,
42% women.
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Our global reach
We have unmatched coverage within the FinTech industry when it
comes to talent and diversity.

Identifying
diverse talent
42% of senior leaders
we've placed have
been women

In partnership with

PODCAST

TALKING
SUCCESS

Our diversity mission
Our mission is to significantly increase
the number of women leaders across
the FinTech sector.
Our growing specialist practice focuses
on assisting women leaders to harness
their careers and ensure they are
treated as equal.

The process
Our 7-stage retained
process is designed
to deliver the top %
of fintech talent.

Complete peace of mind
Our retained search service offers our clients complete peace of mind that
your recruitment campaign is in the hands of an expert recruitment team
with in-depth expertise in the FinTech sector.
Built using the very latest tools and techniques, TCS™ has revolutionized the
way FinTechs hire leadership talent.
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The process
The process is
mapped & executed
by an expert team.
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7-stage process
Our 7-stage retained process is designed to deliver the top % of
FinTech talent, and is in the hands of an expert recruitment team
that have mapped out nearly all leadership talent across the sector.
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The process
Stage 1 and 2

1
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Assignment preparation
We begin with an initial Client Strategy Meeting to
discuss your objective and ensure the correct
recruitment is identified for you.

2

Talent attraction
You want the best? We find the best. Following the
briefing, your Recruitment Partner will compile a list of
target companies and individuals for you to approach.

We like to meet the peer group and key stakeholders
so we can understand the culture, the business
processes, the company’s mission, and the
personalities to ensure we deliver talent that fits.

The TalentintheCloud TCS™ process utilises the latest
technologies and operates 24/7 one-to-many digital
outbound techniques to build authority, give value, and
develop social engagement within our niche in FinTech.

During this phase we build talent maps of your
competitors and start to highlight key targets.

We have mapped out nearly all of the leadership talent
across the sector, giving us a distinct advantage

The process
Stage 3 and 4

3

Talent engagement
We then shortlist candidates identified from Stage
Two with the appropriate skills and experience within
compatible companies/sectors.
Interested candidates all participate in a Video
Interview with your dedicated Recruitment Partner.
This allows us to determine elements such as skill,
aspirations, personality and suitability.
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Our Video Interviews are recorded and will
accompany the candidates CV as part of the shortlist.
This greatly reduces your time to hire - in some cases
by 70% as you can share videos with your other team
members to get instant feedback.

4

Talent delivery
You will be presented with a detailed digital
shortlist that goes well beyond a CV.
This gives you the full picture, not just the skills.
Our shortlist will include all CV’s, video
interviews and behaviour reports (if requested)
conducted during the engagement stage.
We are honest and frank in our assessment, and
explain the reasoning behind it. This is an
opportunity to potentially uncover something
that deems the candidate unsuitable, saving
you valuable time with a face-to-face interview.

The process
Stage 5 and 6

5

Talent interview & close
We loop in with both the client and candidate ‘pre’
and ‘post’ interviews. Feedback from this can be
addressed in the following interview, and the
process ensures candidates are briefed on any
special requirements.
Our team will be on hand to organize and facilitate
the interview process and, crucially, are experts in
negotiating remuneration packages on your behalf.
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Our process does not end at the point of
acceptance, we continue to work with both parties
throughout the notice period as well as ensuring a
smooth on boarding process.

6

Future partnerships
Our aim is to be your key recruitment partner going
forward for all FinTech and management recruitment
within your organisation.
By understanding your organisation, culture and
ongoing strategy we can proactively ensure you have
the best talent available for key roles going forward.
Turning your recruitment from reactive to proactive.

The process
"Very professional engagement process.
Briefing before and after introduction was
spot on! I am still getting guidance months
after placement!"

Stage 7

Maxwell Dodd
COUNTRY HEAD, CELLULANT
GHANA
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Placement care
As a process, we check in after six weeks, then
again after three months to see how things are
working out for both parties.
An informal discussion like this can often
unearth minor frustrations or
misunderstandings on either side that are
potentially easily resolved, but left unchecked
can become deal breakers.

Filling jobs just isn't enough

"During my professional career I was
dealing with many recruitment firms who
provided decent service. TalentintheCloud
was the best so far! I was approached by
Meghan Lee Mare who provided
outstanding service."

Piotr Makewski
DIRECTOR, PRODUCT
MANAGEMENT, OPERA SOFTWARE,
WARSAW, POLAND

Information
Our turn-around time,
commercials, legal &
what we guarantee.

Timescales

Fee structure

Each assignment will consist of a pre-agreed
time frame to deliver shortlists. This can range
from 1 weeks to 6 weeks depending on the scope
of the project.

Executive search
Our assignment pricing for an individual search is
based on a percentage of the first years
guaranteed remuneration offered. The percentage
charged is dependent on the scope of the project.

All timescales are subject to client interview
availability, we anticipate the following
timescales as our sole focus will be sourcing for
the role during this period, this will allow us to
search, identify, contact and interview relevant
candidates for shortlist.

Legal
TalentintheCloud is registered in Mauritius with
legal entities in the UK and South Africa. We fully
comply with GDPR & POPI regulations.
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Project-based hiring
Pricing is very much based on volume of hires, and
is typically is a fixed monthly fee for a defined
period of time.
Interim consultants
Priced on a time and materials basis and is subject
to the skill and experience type of the desired
consultant.

Partners
An extensive network
of partners in the
FinTech ecosystem
Our partners
Bringing together the entire ecosystem we have created global FinTech
community that fosters open dialogue, collaboration and shared opportunities.
As a customer of TalentintheCloud, we open up our extensive networks to you.
This includes access to key stakeholders, speaking opportunities, partnership
introductions and product / service marketing campaigns.
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Contact
For hiring needs or
scaling strategies for
your FinTech.

Get in touch

Website

Facebook

UK: +44 (0) 208 050 2454
SA: +27 82 669 8967
info@taleninthecloud.io

LinkedIn

Youtube

Spotify

Twitter

Europe
Palladium House
1-4 Argyll Street
Soho, London
United Kingdom

Africa
Filling jobs just isn't enough

B 108 Sandown Square
Sandown Road
Cape Town
South Africa

Head office
Office FF01
Endemika Business Park
Petit Raffray
Mauritius

